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General Band Program Information

Pebblebrook Bands

The Pebblebrook Bands is an award winning band program consisting of multiple concert bands, jazz bands,
and the Mighty Marching Machine (M3), our marching band. In addition to all of the talented students that are
committed to the excellence of our band program, our program’s success is dependent on the unwavering
support of our devoted staff, parents and booster organization.

Our band staff is dedicated to providing a challenging and rewarding experience for the students. We set high
expectations and the students always meet them.

In addition to cheering us on, our supportive parents and Pebblebrook Band Boosters raise funds that support
our efforts, making it possible for us to continue to provide an excellent band experience for all.

We are extremely excited about what 2019-2020 school year will bring for the Pebblebrook Band program!

Physical Address:
991 Old Powder Springs Road, Mableton, GA 30126

Band Directors

Mr. Eulas Kirtdoll, Director of Bands Mr. [saac Wimberly, Assistant Director of Bands
Eulas.Kirtdoll@cobbk12.org Isaac. Wimberly(@cobbk12.org

Ms. Ralencia.Shaw-Howard, Auxillary (Falconettes)
Ralencia.ShawHoward@cobbk12.org

Band Staff:

Mr. Michael Kirtdoll, Band Director
Mr. Demond Connor, Drum Majors
Ms.Kristin McCrary, Percussion
Mr. Curtis Hodges, Percussion

Ms. Taylor Davis, Falconettes

Ms. Destine’ Harris, Falconettes

It is the responsibility of the band staff to guide and direct students through this portion of their high school
career while building positive character traits that will be beneficial once they leave our program. We help our
students to not only know right from wrong, but be able to stand for principles. They must develop a high
sense of purpose toward which they are willing to work. RESPONSIBILITY is the focus behind any level of
achievement within this program.

We intend to conduct ourselves in a manner that will facilitate all students in learning and bettering
themselves. It is an honor for the entire staff to serve our students in the Pebblebrook Band Program
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Communications

We have a large band program with a challenging schedule. We work hard to communicate regularly and share
information as much as possible. Much of the information you need can be found on our website:
https://www.pebblebrookbands.com/

We use Charms to keep track of students in our program. This also allows us to have a database so that we can
share communications, emails, newsletters and special announcements with everyone as needed. Our boosters
send out information regularly, and our band directors use this to inform students and parents of any important
information that needs to be shared. Please ensure your information is complete so that you are included and
receive what is distributed. Charms account info/details are distributed by the Directors at the beginning of the
school year. If you need this information, please contact a band director.

Communications are most often distributed via email with supplemental information being provided as
necessary. We work diligently to provide reminders and information regarding concert band, marching band,
and a host of other opportunities for our band collective. The main band calendar is posted on CHARMS, is
linked to the band website and is updated regularly. You have the option to sync to the calendar via Charms
and we encourage you to do this so that any revisions or updates are automatically uploaded to your phone
and/or device.

We also regularly share updates and pictures via social media. Please support and follow us:
Instagram: https://www.instagram.com/pebblebrookbands/
Facebook: https://www.facebook.com/pebblebrookbands/

For the latest updates and reminders, please ensure that you and your band student are registered for our
Remind. “Remind 1017 is a texting program the Directors use to send out up-to-the minute info including
returning to school from football games, marching band competitions, and other events throughout the year.
Make sure you sign up! Details are included below:

Text 81010 Students: Parents:
M3 — Marching Band Enter: @mightymarc Enter: @mbpm3
Concert Band Enter: @mrkirtdoll Enter: @gc62c2
Symphonic Band Enter: @wimberl Enter: @44akf
Wind Symphony Enter: @windsympho Enter: @h7h7cf

Band Operating Expenses
There are many opportunities to help, lots of fundraising activities to participate in to help offset band fees (for
both concert and marching bands).

Student band fees (both marching band and concert band) are shared each year, and the status of your account
can be found on Charms. We also provide numerous fundraising activities each year and hold a few “general
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fund” fundraisers to help us with the financial commitment needed to support our band program. Most of what
our band program does is not financially supported by our school district - instrument repair, purchase of
music for students to play, payment of band staff and sectional coaches, marching band expenses and many

other items — all of these items require financial assistance and support. Financial support is critical to
our band program and ensures a strong program for our students.

The Band Boosters operate within a budget, which can be obtained at the Band Booster meetings or by
contacting the current officers. Our President and/or Treasurer(s) are happy to schedule a time to review our
budget and answer any questions you may have.

Fundraisers

Pebblebrook Band offers numerous fundraisers each year, especially the first semester of school. All students
in the band program — both concert and marching band — are encouraged to participate to help offset fees. The
fundraisers, deadlines, and other information are announced in class to students with details; and also sent out
to parents via Email and/or during a Booster Meeting.

Other information

Mandatory Reporter Law:

Georgia law §19-7-5(a) mandates reports of suspected child abuse by school employees. Mandatory reporting
of abuse is intended "to cause the protective services of the state to be brought to bear on the situation." and the
law "shall be liberally construed so as to carry out the[se] purposes." All school district employees and
volunteers under the law are mandatory reporters. Please review details/FAQ’s on the CCSD website here:

http://www.cobbk12.org/childabusereport/

Background Checks:

All Band Staff who are regularly with, or near, band students must fill out a background check form and go
through the process with CCSD. For a form, please see one of the Band Directors. The results are kept
confidential.

Booster Information and Policies per CCSD:

As a booster club operating in support of an activity on campus, we must comply with Pebblebrook High
School’s Administration as well as Cobb County School District’s rules and regulations. There is a host of
information, forms, and responsibilities that our boosters are held accountable for.

CCSD’s Booster Organization Resource Guide is online here:
http://www.cobbk12.org/centraloffice/studentsupport/CCSD_Booster Resource Guide.pdf

CCSD’s District Administration Rule (LEC—R Booster Organizations) is online here:
http://www.cobbk12.org/centraloffice/adminrules/L/LEC-R.pdf
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Pebblebrook Band Booster, Inc.

The Pebblebrook Band Booster is instrumental in the operations of our fabulous music program. The Boosters
are here to “boost” our program by providing financial support, as well as chaperones, committee chairs,
officers and numerous volunteers, to ensure the band program can provide a positive experience and
opportunity for all of our band students.

The band booster’s mission is to support:
M3, Pebblebrook Bands award-winning marching band & auxiliary
Three Complete Concert Bands
Jazz Ensemble
Pep Band

The Pebblebrook Band Booster is a large organization with many outstanding and dedicated volunteers. We
are always looking for parents to step in and help us organize or run an event. If you have any questions for a
specific program we run or would like to talk with someone about becoming more involved, we’ve included a
list of our contact information below.

Mailing Address: Pebblebrook Band Booster, 991 Old Alabama Road Mableton, GA 30126

2019-2020 Officers:

LeResa James, President

Chandra Miles, Vice President

Kim Cameron & Charlotte Woods, Treasurers

Ronda Shepard, Secretary
All officers can be reached via email at: pebblebrookbandbooster@gmail.com

Booster Dues:
The annual dues for Booster membership is $5 per member.

Booster Meetings:

Band Booster Meetings are held monthly, on the 2™ Tuesday of every month (unless otherwise specified).
Important information is shared at these meetings including financial updates, special announcements, current
& upcoming events, committee chair updates, as well as other information. It is important to attend these
meetings so that you know what is happening in our band program.

2019-2020 Meeting Schedule:

August 13, 2019 September 10, 2019 October 8, 2019 November 12, 2019
December 10, 2019* January 14, 2019 February 11, 2019 March 10, 2019
April 14,2019 May 12,2019

Additional meetings may be called, scheduled or cancelled, as needed.
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Pebblebrook Band Booster, Inc.

Booster Organization Fiscal Responsibilities and Information

Pebblebrook Band Booster, Inc. is a registered 501C3 nonprofit with the IRS, and is incorporated and
registered in Georgia with the Secretary of State’s Office. We are a Band Booster group that works to “boost”
our band program by providing both financial and physical assistance to the program. The Booster club works
directly with the Band Directors, at their direction, and under the guidelines of Cobb County School District
and Pebblebrook High School Administration.

Our main operating year runs from June 1st — May 31st, which is our fiscal year with the IRS, our budget year,
as well as the term of office for elected officers and appointed committee chairs. For additional information
please see our bylaws, which are posted on our website at
https://www.pebblebrookbands.com/band-boosters.html or contact an officer for additional information.

June is our transition month to close out the previous year and reset information for the upcoming year. We
strive to complete year-end by mid-June so that we can upload incoming freshmen information and ensure
proper information is posted on student ledgers for correct tracking of funds.

Our budget is adopted by our band membership at the Fall Band Booster meeting and financial updates and
details are shared at each Band Booster General meeting throughout the year.

Booster Committees

Parents who serve as Team Leaders, and who serve on these teams as volunteers, are a critical part of our
program. We require many hands to ensure our band program has the support it needs. Our main team groups
are listed below, with a brief description of what each one is responsible for. This information can be revised,
as needed, to continue supporting our active program.

Uniform Committee

Team Lead(s):

Marching Band — Our uniform team will measure the marching band students and assign their formal band
uniform. They will handle minor adjustments to formal band uniforms for proper fit, as well as tag and
process uniforms for students to wear. The committee members will ensure formal band uniforms are ready
on Fridays before football games for students to dress, help students with any uniform needs they have,
handle disbursement of gloves (and maintain record for student account billing of them), and ensure spare
uniform parts are available for competitions that will travel with us. The team leader will also head up a
schedule for alterations, as well as help with laundering & organizing of rain ponchos. The committee is
also needed to assist with cleaning of formal uniforms at post-season, during the season — if needed, so that
uniforms can be placed back into storage for next year’s season.

Concert Band- Our uniform team will measure concert band students for their formal concert attire (long black
dresses for females, full tuxedo for males). This will occur in January, so the students are able to order the

proper items in time for delivery prior to LGPE in March.
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Pebblebrook Band Booster, Inc.

Chaperone Committee

Team Lead(s):

Our Chaperone team will work all year to support our band program. There will be a team lead who will train
new chaperones using the Chaperone Handbook. They will also manage sign- ups for help with marching band
practices throughout the season, provide chaperones for every football game (sign-ups taken from the group
for this), provide chaperones for marching band competitions (chosen by chair and band directors), and also
provide chaperone team support for our concert band camp in February, chaperones for LGPE in March, and
support of any other special events where chaperones are needed to help us with students (i.e. Face-Off, etc.).
The Chaperone team will be provided the Chaperone Handbook to outline duties & responsibilities.

Our chaperone group is a great group of band parents who we rely on to help us keep our students safe and
sending requests for helpers for all other committees as needed.

Meals and Hospitality Committee

Team Lead(s):

Our Meals & Hospitality team handles a variety of services and events each year. They are responsible for
preparing schedules and meals for Friday AWAY football game days, as well as marching band competitions.
They also help with meals for LGPE during concert band performances (held in March). Sometimes there are
special hosting opportunities or celebrations throughout the year that will fall under this committee (8th grade
Recruitment, Rising 9th Grade Camp, etc.). This will also require the team to set-up and clean-up for each

Transportation & Logistics Committee
Team Lead(s):
Our Transportation/Logistics team will assist during marching band season, as well as with special events and

concerts throughout the year. This committee will be responsible for moving/setting up equipment & water for
the marching band for football games, as well as load and unload the band truck for games and marching band

competitions. They will also be needed during LGPE concert band season. The committee will also assist with
other events as needed for the band program throughout the year (i.e. Face-Off, etc.).

Concessions Committee

Team Lead(s):

Our Concessions team will handle the Snack Shack during football season and the Concession stand during
special events (i.e. Face-Off, etc.), as needed. They are responsible for confirming the concessions menu for
each home game and preparing a list of items to be purchased (food, supplies, etc.) at least 1 week in advance.
The team will also need to ensure that the Snack Shack is cleaned pre and post-game, as well as at the end of
the season. This will also be true for any special events where the Pebblebrook Band Booster is hosting
concessions. The team will be responsible for collecting monies for items sold and ensuring that these monies
are given to (1) of the Treasurers for deposit.
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Pebblebrook Band Booster, Inc.

Fundraising Committee
Team Lead(s):
We are a Band Booster group that works to “boost” our band program by providing both financial and physical

assistance to the program. The Band Booster works directly with the Band Directors, at their direction, and
under the guidelines of Cobb County School District and Pebblebrook High School Administration. The
Fundraising Team will be responsible for assisting the Band Booster Executive Board with the established
fundraisers. This will include organizing orders & money collected, as well as assisting with distribution of
ordered items to students/parents. The team may also be asked to assist with selling “spirit” items, as needed.

Media & Communication Committee
Team Lead(s):
This team will assist with updates and changes that will be made to our band website, social media and bulletin

board, as needed. Most work will include photos and videos, as well as the production of a bulletin board.
Regular updating will happen during the marching band season and will be as needed throughout the year. The
goal is to increase the visibility of the Pebblebrook Bands, as well as keep students/parents informed. All items
will be approved by our Band Directors and/or our Band Booster Executive Board.

Other committees may be added, or current ones can be revised, based on the need we anticipate to support
our growing band program. We encourage our band parents to be active and help us by volunteering. It’s a
great way to make friends and get to know fellow band parents!
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GLOSSARY OF BAND TERMINOLOGY

All-State — Yearly auditions recommended for all band students on the 1* Saturday in December. Participation
in all-state prepares our students to build skills to qualify for college scholarships

Band auxiliary — Female unit of band members which dance and spin flags to enhance the visual appeal of our
field show

Band camp — a week of intense daily Marching Band practice. SEND WATER BOTTLES, GATORADE and
LUNCH with your students, and try to get them to slather on the sun screen

Band Parent- Any band students’ parent that “Loves the Band!!”

Band Shoes - The black shoes band students wear during the marching season
Bye week — Any Friday in the fall without a football game, YAY!!!

Captain — auxiliary leader of the Falconettes

Chaperones — the wonderful parents who are willing to ride on a school bus all day with high school kids; a lot
of fun — a good way to meet other parents, be indirectly involved in your kid’s life, and watch the work,
determination and heart of the Marching Band

Charms account — student contact information and financial account that holds funds designated for the
student; source of funds can be from fundraising, parent/student payments

Concessions — concession stand on the visitor side of the stadium which the band chaperones sell food at the
football games and FACEOFF

Drill — the steps and positions that make up the Marching Band show

Drill charts — sheets that holds the drill formations and positions for the Marching Band field show
Drum major — Student conductor who directs the marching band as it plays

Drumline — the entire percussion section of the Marching Band

Fair Share - The money each student is asked to fundraise to offset band operating costs. This includes music,
repairs, and outside clinicians and for marching band includes camp, logistics, transportation, uniforms, music,
instrument repair etc.

FACEOFF — Spring marching band jamboree fundraiser

Field Show/Halftime Show — The main performance of the football game halftime where the band performs
for the entire stadium. In addition we take our field show to compete on select Saturday’s in October

Field Podium — Metal stands drum majors stand on during the field show to conductor the band
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GLOSSARY OF BAND TERMINOLOGY (continued)

Flags — flags used by the Falconettes (band auxiliary unit) during a Marching Band field show to add visual
enhancement to the field show

Freshman bus — bus assigned to all 9" grade students in the marching band to ride to and from away games and
band trips

Gauntlets — wrist and lower-arm covering; part of drum major uniform

Gloves - all band students including auxiliary wear gloves with the formal uniforms during the marching band
season

“I Love the Band!!!” — What you yell enthusiastically when you are overjoyed with pride of the awesomeness
of the Pebblebrook High School band!!!!

Plumes — the feathered portion of the Marching Band hats (very fragile)

Run-through — practicing the Marching Band show

Section leader — band student leader of a Marching Band instrument section; such as “alto sax section leader.”
Shako — Marching Band hat for formal uniform. All band members wear the Shako except tuba’s(&

Spats — The white shoe covering students wear over their band shoes during the marching band season

Tower — raised platform upon which band director stands during outside rehearsals

Truck — Band truck used to transport instruments to and from performances
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